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1. PURPOSE
The purpose of this report is to submit to the Council the statement of financial performance and the implementation of the
2014115 budget of the Ga-Segonyana Local Municipality for the period ending 31 October 2014, in line with the statutory
requirements of Section 71 of the Municipal Finance Management Act 2003,

2. STRATEGIC OBJECTIVE
The strategic objective of this report is fo ensure good governance, financial viability and optimal institutional fransformation
with capacity to execute its mandate.

Section 71 of the MFMA requires that:

The Accounting Officer of a Municipality must no later than 10 working days after the end of each month submit to the
Mayor of the Municipality, and the relevant National and Provincial treasury, a statement in the prescribed format on
the state of the municipality's budget reflecting certain particulars for that month and for the financial year up to the end of

that month. For the reporting period ending 31 October 2014, ten working days reporting limit expires on the 14 November
2014. .

3. REPORT FOR THE PERIOD ENDING 31 OCTOBER 2014

3.1 The Statement of Financial Performance shown in Annexure A - Table C4



The Major Operating Revenue variances against the budget are:

»  Property rates - Unfavorable variance of R3 162mil due to less property billed for the peried than budgeted

e  FElectricity revenue - Unfavorable variance of R12 943mil due to higher projected sales because of seasonal fluctuation.

=  Water revenue - Unfavorable variance of R2 485mil due to decrease in hilling for September

+ Interest earned - Outstanding debtors - favorable variance of R814 due to the under-projection on the interest revenue

+  Rental of Facilities and equipment - Unfavorable variance of R257 due to low demand

«  Transfer Recognized Operational - Unfavorable variance of RS 94 1mil due to over-projection on the Housing Grants.
For Breakdown please refer to Annexure A Table SC7(1})

The Major Operating Expenditure variances against budget are:

«  Employee Related Costs - Unfavorable variance of R200 due to overtime worked. ERC breakdown Refer to Annexure A
Table SC8

+  Debt Impairment - Only accounted for at year-end

+  Depreciation - Only accounted for at year-end

«  Finance Charges - Favorable variance of R848

»  Bulk Purchases -Unfavorable variance of R4536 due to seasonal fluctuation

»  Contracted Services - On farget

»  Other Expenditure -Favorable variance of R1 050mil due to over-spending

3.2 Capital Expenditure Report - Annexure A - Table C5 and SC34a

The Capital expenditure report shown in Annexure A has been prepared on the basis of the format required to be lodged
electronically with National Treasury. The actual spending to date is 25.65% (R33 020mil).

It is anticipated that the expenditure pattern will improve as the year progress because the municipality is still engaged with the
procurement processes in the first month of the year.

The Summary Report indicates the following:

Budget YTD Actuals | YTD Budget
DESCRIPTION 201415 Variance

Total Capital Expenditure 128 705 33020 94 861 {21 840)

Capital Financing
National Government 96 197 30028 52 163 (22135)

Provincial Government -
District Municipality -

Cther transfers and grants -
Transfers recognised - capital 96 197 30028 52163 (22 135)
Public contributions &

donations 20000 ¢ 0
Borrowing 3705 510 510)
Internally generated funds 8803 2902 2188 804

Total Capital Funding 128 705 33020 54 861 (21 840)




3.3 Cash Flow Statement {(CFS) (Annexure A — Table C7 and Table SC9)

The CFS report for the period ending 31 October 2014 indicates a closing balance (cash and cash equivalents) of R40 831 million
which comprises of the fallowing:

+  Bank balance and cash R 3 866 million (Main Acc)

*  Bank balance and cash R36 655 million (Call Acc)

»  Bank balance and cash R0 010 million (TTS Acc)

+  Bank balance and cash R0 100 million (Reservoir Acc)

D Ratepayers and other reflect a year to date amount of R76 366 million (R11 561million favourable variance) compared to a year
to date target of R64 805million {an over collection of R11 561million for the period).

O Operating grants and subsidies show a year to date amount of R40 023million compared to a year to date target of R43 714
million {(R208 favourable variance) and

0 Capital grants and subsidies show a year o date amount of R53 805million compared to a year o date target of R41 000million
{R12 805million favourable variance)

With regard to payments:

O Suppliers and employee payments indicate a year to date amount of R116 780million (R32 629million favourable variange)
compared to a target of R84 151 million due to over spending during the period.

O Capital payments indicate a year to date amount of R33 020million (R11 808million unfavourable variance) compared to a
target of R44 828million due to under spending during the period.

3.4 Outstanding Debtors report {Annexure A — Table SC3)

The debtors report has been prepared on the basis of the format required to be lodged electronically with National Treasury. This
format provides an extended aged analysis, as weil as an aged analysis by debtor type. The summary report indicates that:

Total outstanding debtors as at 31 October 2014 amounts to R68 680mil {Government: R15 834mil, Business: R12 504mil,
Households: R38252mil and Other: RZ 021mil).

4. FINANCIAL IMPLICATIONS

The report for the pericd ending 31 October 2014 indicates various financial risks which require monitering:

0 Achievement of the operating expenditure and revenue budget;
D Achievement of the capital expenditure budget and
0 The management of our cash flow on a daily basis.

As at the end of Octaber 2014 the operating revenue (excluding capital grants) and expenditure actual represented 33.39% and
28.85%, respectively of the annual budget. The outcome reflects a variance of 9.21% (unfavourable) and 4.34% (unfavourable)
respectively. However, considering the under collection of debtors, under spending on capital projects, operating expenditure and
the housing grants money that we received, expenditure has to be restrained to ensure a positive cash flow

5. RECOMMEND

That, in compliance with section 71 of the MFMA and in terms of Government Notice 32141 dated 17 April 2003, regarding the
"Local Government: Municipal Finance Management Act 2003 Municipal Budget and Reporfing Regulations™

*  The Accounting Officer provides the Executive Mayor with the "In Year" report for October 2014; and
= Inorder to comply with Section 71(4) of the MFMA, the Accounting Officer ensure that this statement be submitted
to National and Provineial Treasury, in both a signed document format and in electronic format.



ANNEXURE A



NC452 Ga-Segonyana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October

2013114 Budget Year 2014/15
Description Ref|  Audited Original Adjusted Monthly |\ o oo crual|  YEATD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast

R thousands %

Revenue By Source
Property rates 33537 957 22 344 25506 (3162) -12% 33537
Property rates - penaities & collection charges - -
Service charges - electricity revenue 82144 3084 14428 27370 {12943} -47% 82144
Service charges - water revenug 2194 1308 4826 731 {2465) -34% 21 941
Service charges - sanitation revenue 10166 851 3403 3387 16 0% 10 166
Service charges - refuse revenue 9389 567 2203 3128 (836) -27% 9380
Service charges - other -
Rental of facilities and equipment 1856 78 375 632 {250 -41% 189%
Interest earned - extemal investments - = -
Interest eamed - ouistanding debtors 1139 353 1134 380 B14 | 210% 1139
Dividends received -
Fines 43N 81 697 1433 (738)| 51% 4301
Licences and permits 3362 M7 1242 1120 122 1% 3362
Agency services 1573 26 M7 524 | -15% 1573
Transfers recognised - operational 98754 481 KYNIE] 43714 (5941)] -14% 98754
Other revenue 34945 1 887 12219 11644 576 5% 3945
Gains on disposal of PPE -

- 303146 - 10010 101242 126149 | (24908)) -20% 303145

Total Revenue {excluding capital transfers and contributions)

Expenditure By Type
Employee related costs 85703 7104 26 357 26157 200 1% 85703
Remuneration of councillors 6602 558 224 2200 K21 2% 6602
Debt impairment 05 168 (168)| -100% 505
Depreciation & asset impairment 37639 - - 12541 (12541)| -100% 37639
Finance charges 2964 40 40 988 (948)( -96% 2964
Bulk purchases 60766 4044 26813 2277 4536 | 20% 60766
Other materials _
Conlracted services 7740 710 2612 2519 33 1% 7740
Transfers and grants 3336 650 1195 1112 84 8% 3336
QOther expenditure 88746 6609 250 29570 (10s0) 4% 88746
Loss on disposal of PPE -

Total Expenditure - 294001 - 19914 g7 97 5M1 (9820) -10% 254 01

Surplusi{Deficit) - 9145 - {2904) 1347 28559 | (15088) {©) 9145
Transfess recognised - capital 96 197 3161 30028 w0757 (729 {0 96 197
Contributions recognised - capital -
Contributed assets -

Surplus/(Deficit) after capital transfers & contributions - 105 342 - 6742) 43499 seas | T 105 342
Taxation - e

Surplusi{Deficit) after taxation - 105 342 - (6742) 43499 59315 105 342
Atiributable to minorities

Surplus/{Deficit} atiributable to municipality - 105 342 - (6742} 43499 58315 105 342
Shars of surplus! (deficit) of associale

Surplus! (Deficit) for the year - 105342 - (6742) 43499 59315 105342
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NC452 Ga-Segonyana - Table C1 Monthly Budget Statement Summary - M04 October

2013114 Budget Year 2014115
Deseription Audited Original Adjusted Monthly i\ oo actua|  YERTD YTD YTD Full Year
Outcome Budget Budget actual hudget variance | variance Forecast
R thousands o,
Financial Performance
Property rates - 33537 - 957 22344 25 506 (3 162) -12% 33537
Service charges - 123 640 - 5820 24949 41197 | (16 248) -39% 123 640
Investment revenue - - - - - - - -
Transfers recognised - operational - 98 754 - 481 37774 43714 (5941) -14% 98 754
Cther own revenue - 47215 - 2752 16175 15732 443 3% 47 215
Total Revenue {excluding capital transfers and - 303146 - 10010 101 242 126149 | (24908) “20% 303146
contributions)
Employee costs - 85703 - 7104 26 357 26157 200 1% 85703
Remuneration of Councillors - 6 602 - 558 2234 2200 34 2% 6602
Depreciation & asset impatment - 37639 - - - 125411 (12 541) -100% 37639
Finance charges - 2964 - 40 40 988 (948) 96% 2964
Materials and bulk purchases - 60766 - 4044 26 813 22277 4 536 20% 60 766
Transfers and grants - 3336 - 650 1195 1112 84 8% 3336
Other expenditure - 96 991 - 7519 31132 32317 (1 185) 4% 96 991
Total Expenditure - 294 001 - 19914 87T 97 591 (9.820) -10% 254 001
Surplusi{Deficit) - 9145 - (9904) 13471 28553 | (15088) -53% 9145
Transfers recognised - capital - 96 197 - 3161 30028 J0757 (729} 2% 96 197
Contributions & Contributed assets - - - - - - - -
Surplus/{Deficit} after capital transfers & - 105342 - (6742) 43499 893:5| (15818) -21% 105342
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit} for the year - 105 342 - {6742) 43 499 58315 (15816) -21% 105 342
Capital expenditure & funds sources
Capital expenditure - 128 705 - 3192 33020 54861 (21B40) 40% 128 705
Capital fransfers recognised - 96197 - 3181 30028 52163 | (22134) -42% 96 197
Public contributions & donations - 20000 - - - - - 20 000
Borrowing - 3705 - - - 510 510) -100% 3705
Intemally generated funds - 8803 - 3 2992 2188 804 3% 8803
Total sources of capital funds - 128705 - 3192 33020 34861 | (21840 40% 128705
Financial position
Total current assets - 83914 - 118 176 88914
Total nen cument assets - 1164 648 - 35553 1164 648
Total current liabilities - 29 476 - 31129 20476
Total non current liabifities - 3705 - - 3705
Community wealth/Equity - 1219 881 - 122 600 1219 881
Cash flows
Net cash from (used) operating - 117 006 - 5719 57373 64761 7387 11% 17 006
Net cash from (used) investing - (128 705) - (3192) (33 020) (44 828)|  (11808) 26% (128 705)
Net cash from (used) financing - (2 4000 - {13} (53) (743) (690) 93% (2 400%
Cashicash equivalents at the monthiyear end - 34 061 - - 40631 67 349 26719 40% 2232
Debtors & creditors analysis 0-30 Days 3160 Days | 6190 Days | 91.120 Days | 121-150 Dys | 151-180 Dys i 3:'51 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 7409 3855 2572 14 907 1025 1102 3611 34209 68 690
Creditors Age Analysis
Total Creditors 248 - - - 1} - - - 249




NC452 Ga-Segonyana - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - M04 October

Budget Year 2014/15
Description igi I | YearTD YTD YTD Full Year
i gnug‘g;l:tl A;:;sgt:td h::}:lt]:gly YearTD actual budget variance | variance Forecast
R thousands %
Revenue - Standard
Governance and administration 52181 - 1338 29 064 18789 10275 55% 53181
Executive and council 12752 - 4 4892 4 505 386 9% 12752
Budget and treasury office 4007 - 1334 24059 14157 9902 | 0% 40071
Corporate services 358 - 0 113 126 N3y -11% 358
Community and public safety 12841 - 597 3302 4537 {1238) -271% 12841
Comemunity and social services 1420 - 107 416 502 86) -17% 1420
Sport and recreation 1961 - 62 393 693 (300)| -43% 1961
Public safety 9424 - 428 2482 3330 (848)] -25% 9424
Housing - - - - - - _
Health 36 - ¢ 12 13 (1) 6% 36
Economic and environmental services 38612 - 1957 9242 13641 {4350)) -32% 38612
Planning and development 25209 - 1242 6 966 8906 {1940)| -22% 25208
Road transport 13403 - 715 2326 4735 (2400) -51% 13403
Envircnmental protection - - - - - _ -
Trading services 294 708 - 9280 91 067 104120 | (13054} -13% 294 708
Electricity 120498 - 4891 35527 42572 (7045)) -17% 120 468
Water 126521 - 2618 38 846 44700 (5854)| -13% 126 521
Waste water management 21271 - 1203 7 666 7515 151 2% 2121
Wasle management 26420 - 567 9028 9334 (306)| -3% 26 420
Other - - - - - - -
Total Revenue - Standard 399343 - 13172 132725 141038 (8363)] 6% 399343
Expenditure - Standard
Governance and administration 64594 - 6712 22159 21523 637 3% -
Executive and council 19120 - 2953 7593 6371 1222 19% -
Budget and treasury office 28335 - 2602 8778 9441 (663) -7% -
Corporate services 17139 - 1157 5788 5711 77 1% -
Communiiy and public safety 41518 - 329 12553 12778 (225))  -2% -
Community and social services 14 676 - 1291 4955 4890 65 1% -
Sport and recreation 10558 - 778 2967 2462 505 20% -
Public safety 16020 - 1213 4600 5341 {740)|  -14% -
Housing - - - - - — _
Health 256 - 1 3 i5 {54 64% -
Economic and environmental services 38 665 - 1654 9111 13170 (3960)| -30% -
Planning and development 14328 - 77 5499 4774 725 15% -
Road transport 24 336 - 817 3712 83% {4684)) -56% -
Environmental protection - - - - - _ _
Tradlng services 149224 - 8256 35916 47767 | (11851) -25% -
Electricity 80 356 - 4930 21985 25377 (3382)f -13% -
Walter 47 979 - 1920 8184 17047 (8863)] -52% -
Waste water management 4724 - 286 1088 1574 (488)| -31% -
Waste management 16164 - 1141 4659 3769 890 | 2% -
Other - - - - - - _
Total Expenditure - Standard 294 001 - 19914 79839 95238 | (15399) -16% -
Surplus/ (Deficit) for the year 105 342 - (8 742) 52 886 45850 7037 15% 399343




NC452 Ga-Segonyana - Tabie C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M04 October

Vote Description 2013114 Budget Year 2014115
Audi Original Adjusted Monthl YearTD YTD YTD Full Year
Ref om::;de Bu?lget BtJJ:Iget at:tuatly YearTD actual budget variance | variance Forecast
R thousands o,
Revenhue by Vote 1
Vote 1- EXECUTIVE & COUNCIL - 12752 - 4 4892 4505 386 | B8.6% -
Vole 2- BUDGET & TREASURY - 40071 - 134 24059 14 157 9002 | 69.9% -
Vote 3- CORPORATE SERVICES - 38 - 0 113 126 (13)} -10.6% -
Vole 4 - PLANNING & DEVELOPMENT - 25209 - 1242 6966 8906 (1940); -21.8% -
Vote 5- HEALTH - 36 - 0 12 13 M 57% -
Vote & - COMMUNITY & SOCIAL SERVICES - 1420 - 107 416 502 {86} -17.2% -
Vate 7 - PUBLIC SAFETY - 9424 - 478 2482 3330 (848} -25.5% -
Vote 8 - WASTE WATER MANAGEMENT - Hamn - 1203 7668 7515 181 20% -
Vote 9 - ROAD TRANSPORT - 13403 - 718 232% 4735 (2409)] -50.9% -
Vote 16 - WATER - 126 521 - 2618 38846 44700 {5854)) -131% -
Vote 11 - Electricity - 120498 - 4891 35527 42572 (7045)[ -16.5% -
Vote 12 - WASTE MANAGEMENT - 26420 - 567 9028 934 (308)| -3.3% -
Vote 13 - SPORTS & RECREATION - 1961 - 62 393 693 (30C)] 43.3% -
Vote 14 - [NAME OF VOTE 14) - - - - - - - -
Vote 15 - [NAME CF VOTE 15) - - - - - - _ _
Total Revenue hy Vote 2 - 399343 - 13172 132725 141088 {8 363) -5.0% -
Expenditura by Vote 1
Vole 1- EXECUTIVE & COUNCIL - 19120 - 2453 7593 6371 1222 19.2% -
Vole 2- BUDGET & TREASLURY - 28335 - 2602 8778 9441 (663)] -7.0% -
Vote 3 - CORPORATE SERVICES - 17139 - 1157 5788 5711 7L 14% -
Vote 4 - PLANNING & DEVELOPMENT - 14 328 - 777 5409 4774 725 | 152% -
Vole 5- HEALTH - 256 - 11 3 85 {54)) -63.7% -
Vote 6 - COMMUNITY & SOCIAL SERVICES - 14676 - 1291 4955 4850 651 1.3% -
Vole 7 - PUBLIC SAFETY - 16 029 - 1213 4 600 534 {740)| -13.9% -
Vote 8 - WASTE WATER MANAGEMENT - 4724 - 266 1088 1574 {486)] -30.9% -
Vote 9 - ROAD TRANSPORT - 24336 - 87 3712 83% (4684)] -55.8% -
Vole 10 - WATER - 47979 - 1920 8184 17047 (8863)| -52.0% -
Vote 11 - Electricity - 80 356 - 4930 21985 25317 (3392} -134% -
Vole 12 - WASTE MANAGEMENT - 16164 - 1141 4659 3769 890 | 236% -
Vote 13- SPORTS & RECREATION - 10 558 - 776 2967 2482 505 205% -
Vate 14 - [NAME OF VOTE 14] - - - - - - - _
Vole 15 - [NAME OF VOTE 18] - - - - - - - =
Total Expenditure by Vote 2 - 294 0t - 19914 79839 95238 | (15389) -16.2% -
Surplusf (Deficit) for the year 2 - 105 342 - (6 742) 52 886 45850 7037 | 153% -




NC452 Ga-Segonyana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October

2013114 Budget Year 2014115
Description Ref|  Audited Originat Adjusted Monthly |\ o actuat|  YEXTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands Y,
Revenue By Source
Property rates 33531 957 2344 25506 (3162)| -12% 33537
Property rates - penallies & collection charges - -
Service charges - electricity revenue 82144 3084 14428 7370 | (12043 -47% 82144
Service charges - water revenue 21941 1308 4826 7311 {2485) -34% 21941
Service charges - sanitation revenue 10166 851 3403 3387 16 0% 10166
Service charges - refuse revenue 9389 567 2293 3129 (836)| -27% 9380
Service charges - other -
Rental of facilities and equipment 1856 78 3 632 {257 4% 189
Interest eamed - extemal investments - - -
Interest eamed - cutstanding debtors 1138 353 1194 380 814 | 215% 1139
Dividends received _
Fines 4301 61 697 1433 {738)| 51% 4301
Licences and permits 3362 A7 1242 1120 22 1% 3362
Agency services 1673 % M7 524 TN -15% 1573
Transfers recognised - operatonal 98 754 481 kraryl s 43714 (5941);  -14% 98754
Other revenue 34945 1887 12219 11644 576 5% 34645
(Gains on dispesal of PPE -
- 303145 - 10010 101242 126145 {24908} .20% 303 146
Total Revenue (excluding capital transfers and contributlons}
Expenditure By Type
Employee relaled costs 85703 7104 26 357 26157 200 1% 85703
Remuneration of councillors 8602 558 2234 2200 ko) 2% 6602
Debt impairmert 505 168 (168)1 -100% 505
Depreciation & asset impairment 37639 - - 12881 (12541) -100% 37639
Finance charges 2964 40 40 988 (948}  -96% 2964
Bulk purchages 60766 4044 26813 2217 4536 20% 60 766
Gther materials -
Contracted sesvices 7740 710 2612 2579 kKt 1% 7740
Transfers and granis 333 650 1195 1112 84 8% 333
Other expenditure B8 746 65809 28520 29570 {1050y 4% 88 746
Loss on disposal of PPE -
Total Expenditure - 294 401 - 19 914 8T 97 591 (9820) -10% 254 01
Surplusi{Deficit) - 9145 - (9904) 13471 28559 | (15088) 0) 9145
Transfers recognised - capital 96197 3181 30028 0757 {729) U] 96197
Coniributions recognised - capital -
Contributed assets -
Surplusi{Deficit) after capital transfers & contributions - 105 342 - (6742) 43499 59 315 o - 105 342
Taxaticn e -
Surpluei{Deficit) after taxation - 105 342 - {8 742) 43499 59315 105342
Affributable to minoriies
Surplusf(Deficit) attrivutable to municipality - 105 342 - 6742) 43499 59315 KT
Share of surplus/ (deficil} of associate
Surplus! (Deficit) for the year - 105 342 - (6 742) 43499 59315 105 342




NC452 Ga-Segonyana - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, standard classification and fundfng) - M04 Qctober

201314 Budget Year 2014115
Vots Description Ret|  Audited Original Adjusted Monthly | o cteal|  YeRITD Y10 Yo Full Year
Qutcome Budget Budget actual budget varianee | vardance Forecast
|R thousands 1 %
Multl-Year expenditure appropriation 2
Votbs 1 - EXECUTIVE & COUNCIL - - - - - - - -
Vota 2 - BUDGET & TREASURY - - - - - - - -
Vete 3 - CORPORATE SERVIGES - - - - - - - -
Vatn 4 - PLANNING & DEVELOPMENT - - - - - - - -
Vola 5- HEALTH - - - - - - - -
Vota & - COMMUNITY & SOCIAL SERVIGES - - - - - - - -
Vote 7 - PUBLIC SAFETY - - - - - - - -
Vote & - WASTE WATER MANAGEMENT - - - - - - - -
Vete § - ROAD TRANSPORT - - - - - - - -
Viata 40 - WATER - - - - - - - -
Vaty 11 - Electricity - - - - - - - -
Vota 12 - WASTE MANAGEMENT - - - - - - - -
Vole 13- SPORTS & RECREATION - - - - - - - -
Vots 14 - [NAME OF VOTE 14} - - - - - - - -
Vola 15 - [NAME OF VOTE 15] - - - - - - - -
Total Capital Mutti-year expenditure 47 - - - - - - - -
Sinole Year expenditure appropriatian 2
Vete 1 EXECUTIVE & COUNCIL - 1030 - ] 4 - 4| #Divm! 050
Vete 2 - BUDGET & TREASURY - 536 - - 8 130 (122) -94% 535
Vole 3 - CORPORATE SERVICES - 785 - - 39 265 {228)] -85% 765
Vote 4 - PLANNING 4 DEVELOPMENT - 10085 - 1126 4925 3403 1522 45% 10085
Vole 5-HEALTH - - - - - - - -
Vote § - COMMUNITY & SOCIAL SERVICES - 1994 - 30 45 150 (105)] -T0% 1994
Vots 7 - PUBLIC SAFETY - - - - - - - -
Vote 8 - WASTE WATER MANAGEMENT - - - 342 888 691 185 8% -
Vole & - ROAD TRANSPORT - 15637 - o 230% 922 G913 -75% 15637
Vote 10 - WATER - 97 638 - 083 24 805 A0000 | {15995 -38% 97 638
Vate 11 - Eleclricity - 1000 - - - 1000 | (1000) -100% 1000
Vota 42 - WASTE MANAGEMENT - - - - - - - -
Vots 13 - BPORTE & RECREATION - - - - - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - - - -
Vols 15 - [NAME QF VOTE 15] - - - - - - - -
Total Gapital single-year expenditure 4 - 128705 - 3192 33020 54 861 {21 840))  20% 128 705
Total Capital Expendituce - 128705 - 3192 33020 54 861 (21840)]  -40% 128703
Capital Expenditure - Standard Classification
Governance and administration - 2351 - 1 i 395 (344)| -87% 235
Executive and council 1056 - 1 4 - 41 #DIVOY 1050
Budgat and treasury office 538 - - 8 13 (122} -04% 538
Corporats services 785 - - kL 5 {226)]  -85% 755
Communily and publfc safety - 19894 - 3 a5 150 (105)| -70% 1994
Community and social services 1004 - 30 5 150 (105)| 70% 1004
Sport and recreation - - - - - - -
Publie safaty - - - - - -~ _
Housing -
Health -
Economie and environmenial services - 25722 - 1836 7234 12625 {5390) -43% 25722
Planning and development 10 085 - 1128 4925 3403 152 | 45% 10085
Roag ransport 15637 - 710 2309 22} (8913)] 5% 15637
Envirenmental protection _
Trading services ~- 98638 - 1325 25691 41691 {i6000), -38% 98638
Elsctricity 1000 - - - 1000 {1000)| -100% 1000
Walsr 57638 - o3 24805 40000 | [5195| 8% 97838
Wasts water management - - 342 836 91 195 | 28% -
Waste management - - - - - - _
Other -
Total Capltal Expenditure - Standard Classiffcation 3 - 128 705 - 31952 33020 54 861 (21 840))  -40% 126 705
Funded by:
National Government 96107 3161 0028 52183 | [22134) 2% %197
Pravinciat Government -
District Municipality _
Other ransfers and grants .
Transfers recogrised - capial - 96197 - 3189 30028 52163 (22 4w 96197
Public contritutions & donations 5 20000 - - 20 000
Berrowing B 3705 510 (510)| -100% 3705
Intemnally generated funds 8803 31 2992 21488 804 H% 8803
Total Capltal Funding - 128 105 - 3192 33020 54861 (21 840  -40% 128103
References

1. Munieipaiities may choose to sppropriete for capiial expenditure for three years or for one year (if one year sppropriation projected expendinre required for yr2 and yrd),
2. Include capitel comy of PPP unitary payment

3. Capitel expendifure hy standard classification must reconcile fo the folal of mufti-yesr and single year sppropriations

4. Include expenditure on properly, intangible and hivlogicel assels

5. Must reconicile fo Monthly Budget Statement Financiel Perf; and expendiiirn)

5. Includs finance leases end PPP capilal funding companent of unitery payment - total b

payments lo ile o changes in Table SA1T




NC452 Ga-Segonyana - Table C6 Monthly Budget Statement - Financial Position - M04 October

201314 Budget Year 2014115
Description Ref i g jus Fuli Year
’ ()Al.lultg::fe gﬂg'gn:t[ ABdthdgt:td YearTD actual Forecast
R thousands 1
ASSETS
Current assets
Cash 34081 40 631 34 061
Call investment deposits - -
Consumer debtors 28 286 68 690 28 286
Other debtors 4770 1590 4770
Current portion of long-term receivables 27 o0 271
Inventory 21527 7176 21527
Total current agsets - 83914 - 118 176 83914
Non current assets
Long-term receivables 465 155 465
Investments
Investment property 704 704 704
Investments in Associate
Property, plant and equipment 1161 800 33020 1161 800
Agricuttural
Biological assets 1585 1585 1585
Intangible assets a3 89 93
Other non-current assets
Total non current assets - 1164 648 - 35553 1164 648
TOTAL ASSETS - 1253 562 - 153729 1253 562
LIABILITIES
Current liabilities
Bank overdraft
Borrowing 2400 2400
Consumer deposits 2562 854 2562
Trade and other payables 24535 3o2rs 24 535
Provisiona 479 478
Total current liabilities - 29976 - 31120 29 976
Non current fiabilities
Borrowing 3705 3705
Provisions
Total non current liabilities - 3705 - - 3705
TOTAL LIABILITIES - 33681 - 31129 33681
NET ASSETS 2 - 1219881 - 122600 1219881
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/{Deficit) 1219 881 1922 500 1219881
Reserves
TOTAL COMMUNITY WEALTH/EQUITY 2 - 1219 881 - 122 600 1219 881




NC452 Ga-Segonyana - Table C7 Monthly Budget Statement - Cash Flow - M04 October

2013144 Budget Year 2014H5
Description Ref|  Audited Original Adjusted Monthly |L . rn com| YeaTD YTO YTD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
Rthousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 177 227 13695 76 366 64 805 11561 18% 177 227
Govemment - operating 98 754 3500 4023 43714 308 1% 93754
Govemment - capital 96157 8085 53805 41 000 128051 3% 96 197
interest 1082 353 1194 380 814 | 215% 1082
Dividends -
Payments
Suppilers and employees (253 290} (19225) (116 780} (84151)f 32629 | -3%% {253 290)
Finance charges {2 964) {40} {40 (968) (948)|  96% {2.964)
Transfers and Grants (650) {1195) 1195 #DIvVIDI
NET CASH FROM/{USED} OPERATING ACTIVITIES - 117 006 - 5718 57373 64761 7387 1% 117 006
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE -
Decrease (increase) in non-current deblors -
Decrease {increase) other non-current receivables -
Decrease (increase) in non-current investments -
Payments
Capital assets {128 705) {3192 (33 020) (44828), (11808) 26% (128 705)
NET CASH FROM/{USED) INVESTING ACTIVITIES - {128 705) - (3192) (33020) (44 828)) (11808) 26% (128 705)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrowing long term/refinancing -
Increase {decrease) in consumer deposits -
Payments
Repayment of borrowing {2 400) (13} {53) {743} (600}  93% (2400)
NET CASH FROM/{USED) FINANCING ACTIVITIES - {2 400) - (13} (53) (743) {690))  93% (2 400)
NET INCREASE/ (DECREASE) IN CASH HELD - {14 099) - 2514 24300 19130 . (14 089)
Cashjcash equivalents at beginning: 48159 T " 16330 48 159 16330
Gashicash equivalents at monthiyear end: - 34061 - 40631 R 2232




NC452 Ga-Segonyana - Supporting Table SC1 Material variance explanations - M04 October

Ref

Description

Variance Reasons for material deviations Remedial or corrective stepsiremarks
R thousands
1 |Revenue By Source
Property Rates {3 162} | Below target due to less praperty billed for the period Cantinious monitoring and adjusted during

Service charges - electricity revenue
Servica charges - watar ravenue
Service charges - sanilation revenue
Service charges - refuse revenue
Rental of facilities and equipment
Interest eamed - oulstanding debtors
Fines

Licenges and permits

Transfers recognised - operational
Other revenue

Expenditurs By Type

Employee related costs

Debt impairmant

Depreciation & asset impairment
Finance ¢harges

Bulk purchases

Contracted services

Other expenditure

Capital Expenditure
Caupin Projeets In total

Financial Position

cash Flow
Ratepayers and other
Govemment - operating
Suppliers and employees

Measureable performance

Munlcipal Entities

than budgeted

{12 943) ] Seasonal Flugtuation
{2485)|Balow target due to decrease in biling for Seplember

16 |On targat
{836} Over Projected
(257) fLow Demand

814 {Exceeding target due 1o under-projection
{736) | Less traffic fines collected
122 |Under Projected
{5 941) |Below target dua to over-projection on the housing Grants
576 {Under Projected

200 |Exceeding target due to overfime worked
{168)|No debts writlen off
{12 541} [accounted for only for at year end

(948} | Bekow Target

4536 {Seasonal Fluctuation

33 | On target
(1050 |Over- spending

(21 640}|Beiow target due to delay in procurement processes

and processing

11 561 |Gver collection
308 |Over Projected
32629 |Over-spending

of other projects invoice

adjustments budget
No Remedial Steps required

Continious monitoring and adjusted Guring adjustment budget
No Remedial Steps required
Centinious monitoring and adjusted during acjustrment budget

Continious monitoring and adjusted during adjustment budget
No Remedial Steps required

Department to ensure budget is not exceeded,

No Remedial Steps required
Need to acceferate the spending

Need to accelerate the spending

Need to accelerate the collection
No Remedial Steps required

Actual expenditure can only be effected upcn abtaining Council approval
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NC452 Ga-Segonyana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M04 October

. Budget Year 2014/15
Description NT
Code 0- - 61- 91- 121- 151 181 Days - Over1 Total
R thousands 30 Days 80 Days 90 Days 120 Days 150 Days 180 Days 1Year Year
Creditors Age Analysis By Customer Type
Bulk Elecfricity 0100 -
Bulk Water 0200 -
PAYE deduciicns 0300 -
VAT {output less input} 0400 -
Pensions / Refirement deductions 0500 -
Loan repaymenis 0600 -
Trade Creditors G700 248 248
Auditor General 0800 -
Other 0900 -
Total By Customer Type 1000 248 - - - 249




NC452 Ga-Segonyana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M04 Qctober

201314 Budget Year 2014115
Description Ref |  Audited Original Adjusted Monthly | Dactatl TERTD ¥TD YD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands %
RECEIPTS: 1,2
QOperating Transfers and Grawts
National Government; - 48 526 - 4 500 43 618 43 618 - 88 526
Local Govemment Equitable Share 85992 - 3443 34 434 - 86 992
Finance Management 1 600 - 1600 1600 1600
Municipal Systems Improvement 934 - 934 834 934
Water Services Operating Subsidy 7000 3500 5250 5250 7000
EPWP Incentive 1000 - 400 400 1000
Integrated National Electrification Programme 3 1000 1000 1000 1000 - 1000
Other transfers and grants [insert description] -
Provincial Government: - 1228 - - 614 614 - 1228
4 -
Library 1228 - 614 614 - 1228
District Municipality: - - - - - - - ~
[insert description] _
Qther grant providers: - - - - 791 ™ - -
ACIP WATER -
HOUSING - 791 791
A . -
Total Qperating Transfers and Grants & - 99754 - 4500 45023 45023 - 89 754
Capital Tranefors and Grante
National Government; - 95197 - 7086 52 805 52805 - 95197
Muricipal Infrastructure Grant [MIG) 5t 027 2474 29479 - 51027
Regional Bulk Infrastrusture 30000 - 12698 12698 30 000
Rural Households Infrastructure
Municipal Water Infrastructure Grant 14170 7086 10628 10628 - 14170
Provincial Government: - - - Z Z z _ —
finsert descripfion] ”
District Municipality: - - - _ _ _ _ -
[insert description} —
Other grant providers: - - - - - - - -
[insert description] ~
Total Capital Transfers and Grants 5 - 95197 - 7086 52 805 52805 - 95 197
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 194 951 - 11586 97 828 97 828 - 194 951




NC452 Ga-Segonyana - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M04 October

2013114 Budget Year 2014115
Description Ref | Audited Original Adjusted Monthly |\ 1D actual]  YEETD YiD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands o
EXPENDHTURE
Operating expenditure of Transfers and Grants
National Govemment: - 98 526 - 19 36221 36093 128 04% 98 526

Local Government Equitable Share 85992 - oLk 4N - 86992

Finance Management 1600 51 380 323 51| 15.5% 1600

Municipal Systems fmprovement 93 4 214 210 41 19% a3

Water Services Qperating Subsidy 7000 58 1178 1121 581 5.1% 7000

EPWP Incentive 1000 7 15 15 | #DIVIO! 1000

Integrated National Electrification Programme 1000 - 1000

Other transfers and grants [insert description] -

Provincial Government: - t228 - 100 358 258 100 39.0% 1228

Library 1228 100 358 258 100 | 39.0% 1228
District Munlcipality; ~ - - - - - - =

[insert description] -

Other grant providers: - - - 261 1184 933 61| 28.0% -
ACIP WATER 261 261 261 | #DIVIO!

HOUSING - 933 933 -

Total operating expenditure of Transfers and Grants: - 99754 - 481 7 37284 490 | 13% 99754
Capital expenditure of Transfers and Grants
National Government: - 95197 - 3161 30028 30028 - 95197

MUNIEIpaL INFastrUCture Gram (MIG) 51027 2699 12524 12524 - 51 027

Reglonal Bulk Infrastructure 30000 - 12698 12698 - 30000

Rural Households Infrastructure - 549 549 -

Amogelang childhood 69 69 69 -

Municipal Water Infrastructure Grant 14170 34 4188 4168 - 14 170
Provinclal Government: - - - - - - - -
District Municipality: - - - - - - - ~
Other grant providers: - - _ _ - - - ~

Total capital expenditure of Transfers and Grants - 95197 - 3161 30028 30028 - 95 147
I
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 184 951 - 3642 87 802 67 312 490 0.7% ] 194 951




- councilfor and staff benefits - M04 October

HC452 Ga-Segonyana - Supporti

Tahla $C8 Monthly Budget Stat

R thousands

Summary of Empiaysa and Councillor remuneration

Ref

209314

Budget Year 201415

Audited
Outcome

Origlnal
Budget

Adjusted
Budget

Monthly
sctual

YearTD actual

YauTO
budget

varjance

variance

Full Yaar
Forocast

A

B

Cc

Basic Safaries and Wages
Pension and UIF Contributions.
Medical Aid Centributions
Motor Vehicks Alovwance
Celiphona Alcwanca

Housing Allowances

Other benefils and allowances
Sub Tota? - Councillors

% Increase

Senior Managars of the Municipality
Besk Salares and Wages
Pension and UIF Conbibutions
Medical Aid Centributions
Overtime

Perfomance Bonus

Motor Vehicte Allowancs
Cellphone Allwance

Housing Allowances

Other banedits and allowancea
Payments in lieu of leave

Long servico awards
Paost-retirament benefit obligaticna
Sub Tetal - Senior Managens of Municipality
% Increase

(ther Mynieinal Staff
Basic Salaries and Wagea
Pension and UIF Contributicas
Madical Aid Contrbutions
Cvertime

Performancs Bonus

Malor Vehicle Aliowance
Cellphona Allowanca

Housing Allowaiices

Othar benefits and aliwances
Paymants in fieu of leave

Long senice awards
FPosl-refirament bonefit abligaticns
ouz TOMI - N MUNCipAl Statt

% Increasa

Councillors (Political Office Bearers plua

445
47
n

1182

P

43

%4
(4

4456
41
n

1182
as

6812
FovIOL

3358

o
7%

217

gl
w

1154
149
5

y ¥

1025
13

4%
0%
53%

26%
%

8612
1DV

3358
360

647
%

27

477
VI

51066

4800
181

1678

n7
28713
T
1284

40

2E8g

Lil

]

15817
1854
1075

875

163
07
an
3909

15585

1431
510

12
a7

2367
41

11069

s
]
{49)

(55)
1552

=]
Bl

-36%
-5%
2%

-100%

48%

T
FIVRL

51066
g

1871

1678

a7
2873
T
1281

soHE
DV

65654

“uhr

24695 "

a0

sk
vl

Yotal Parent Municipality

52304

Te62

28590

#B35%

92204

Unpaid salary, allowsnces B benefita n aears;

Board Members of Entitles

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Certing

Petfrmrance Bonus

Whste Netvioks Afiowanca
Calphona Allowanca

Housing Allowanoes

Other benafits and allwances
Board Fees

Payments in keu of leave

Long service awards
Post-mtirement benefit obligatons
Sub Total - Board Mombers of Entities
% Increase

Senlor Mansgers of Entities
Basi Salanes gnd Wages

Pansion end UIF Conlributions
Medical Aid Contridutions
Cvertima

Ferformanca Bonus

Malor Vohicle Alowance
Cefiphone Allowance

Housing Allowances

Cther benefi and aflowances
Peyments in leu of leava

Long service awards
Pastcstiromaent badufit obligaions
Sub Total - Senlor Managers of Entities
% incressa

er Staff of Entities

Basle Salaries and Wages
Fension and UIF Contributions
Medical Al Contrbutions
Overtime

Parformanca Benus

Motor Vehicle Allowanca
Cellphone Allowanca

Housing Afowances

Qther banelity and allowances
Fayments inliev of leave

Long service awards
Postetiremel banafit obligaions
Sub Tola! - Dther Staff of Entities
% Incroaze

Total Munlcipal Entitivs

TOTAL SALARY, ALLOWANCES & BENEFITS

92304

7662

8356

% increana

A0Vl

ROIVR!

TOTAL MANAGERS AND STAFF

85 653

Tio4

26152

85693
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NC452 Ga-Segonyana - Supporting Table $C13a Monthly Budget Statement - capital expenditure on new assets by asset class - M04 October
Budget Year 201415

Description

Rth ds

201314

Ref

Alrdited
Qutcome

Criginat
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

Y10
variange

YO
variance

%

Full Year
Forecast

Infrastructure
Infrastructure - Road transport
Roads, Pavemens & Bridges
Storm water
Infrastructure - Blectricity
Generation
Transmission & Reliculation
Street Lighting
Infrastructure - Watsr
Dams & Reservoirs
Waler purinicalion
Raliculation
Infrastrugture « Sanitation
Reticulation
Sewerage purification
Infrastructure - Other
Waste Management
Transportalion
Gas
Other

Community

Parks 8 gardens
Sporisfields & stadia
Swimming pools
Community halls
Libraries

Recreational facilities
Fire, safety & emergency
Security and pelicing
Buses

Clinics

Museums & At Galleries
Cemeleries

Social rental housing
Qther

Heritage assets

Buidings

Qther

Investment properties

Housing development

Cthar

Other assats

General vehicles

Specialised vehicles

Plant & equipment

Computers - hardwarelequipment
Fumiture and sther office equipment
Abattoirs

Markets

Civic Land and Buildings

Other Buildings

Cther Land

Surplus Assets - (Investment or Invertory)
Other

Agricuftural assets
List sub-class

Biological assets
List sub-class

Intangibles
Cormputers - software & programming
Other

Capital expenditure on new sssets by Asset ClassiSub-class

119432

2104

3515

50908

19394

381%

119432

15637
15637

1000

1000

97478

97 078

5716

5716
ht1}

Falil
o

983

sa3

342

342
L]

69
863

2309
2309

24806

24886

795

795
3515

3515
863

6665
6655

426

426

41 375

41375

2436

2436
L

4356
4356

426
426

165479

16479
(788
(789}

{1078)

{1079)
(790}

65.4%
654%

100.0%

100.0%

39.8%

39.8%

-12353.5%

~$2353.5%
-44.3%

-4.3%
-1022.6%

16637
15637

1000

1000

97078

97 078

5716

5716
181

13

668

668

-1022.6%

181

5387

220

633

2298

T22%

5387

1401

3886

100

630

597

1658

1027

98.6%

62.0%

100.0%

1401

3886

100

Total Capital Expenditure on new assets

125000

3192

33020

53281 |

20261

wo%_|

125000

Spectalised vebicles
Refuse

Fire
Conservancy

Ambulances

References



Description

R thouzssnds

Ref

1

NCAS2 Ga-Segonyana - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M4 October
201314 Budget Year 2014115

Audited
Quicoma

Original
Budgst

Adjusted
Budget

MNonthly
actual

YearTD actual

YearTD
budget

¥T0

Y10

vatianes | variance

%

Full Yaar
Forecast

Infrastnigture
Infreskucture - Road kansport
Roads, Pavements & Bridges
Storrn weler
Infrastruchurs - Blactricity
Generation
Transmission & Rabiculafion
Strect Lighting
Infrastuchire - Water
Dems & Resevoirs
Water pifhcaton
Reticulstion
Infrastructure - Sanitation
Reticulgtion
Sewarage ponficaton
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Community

Parks & gardens
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Clinics.
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Seciel rental housing
Other

Heritags sysaty

Buldngs

Other
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Housing developmant

Other

Other azssty

Generel vehicles
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Plant & equipmant

Computers - hardwarelequipmant
Furnitwe and other office equipment
Nrwtnree

Markets

CidcLand and Buildings

Other Buildings

Qther Land

Surplus Assals. - (investmant or Inventory)
Other

Atiticulural asgets
List sub-class

Blofogieal ansets
List sub-class

Intanglbles
Compulers - eofware & prograniming
Other
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Chart €1 20145 Capital Expenditure Monthly Trend: actual v target
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Ga-Segonyana

MUNISIPALITEIT - MUNICIPALITY - MASEPALA
Our Ref No.: Cnr VYoortrekker and School Streets
Ons Verw. Nr.: .
Tshupelo ya rona: Private Bag X 1522, KURUMAN 8460
Tel {053) 712 9300
Enquiries:
Navrae-: Fax (053) 712 3581
Dipatlisiso: E-mail: kurmun@ga-segonyana.gov.za
VAT Reg. no. 4880117197

QUALITY CERTIFICATE

I GAEATLHOGE EDWARD NTEFANG, the Municipal Manager of GA-
SEGONYANA LOCAL MUNICIPALITY (name of Municipality), hereby certify that -

o The monthly budget statement

For the month of _OCTOBER of __ 2014 -hasbeen prepared in accordance with

the Municipal Finance Management Act and reguléﬁons made under the Act.

Print name GAEATLHOGE EDWARD NTEFANG
Municipal Manager of _ GA-SEGONYANA LOCAL MUNICIPALITY

Signature M

Date 2014/11/10




